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SUBJECT: Finél Critique ef the Basic Operatiens Ceurse 72/1

20 January 1972

In general, I thought that the ceurse was very geed, With a few miner
exceptions, all ef the ebjectives eutlined in the initial statement ef pur-
pese were cevered, The technical training was exceptienally geed., Presen-
tatiens by guest speakers in the audle field, however, needs better coe-

25X1A9a  erdinatien. I suggest that ] be tasked with presenting the basie
electrical cencepts inherent in all audie devises and allew guest speakers
te concentrate en their special tepie., Several ef the guest speakers cen-
sumed as much &3 half their alloted time in re-stating the same basic cen-
cepts,

Trade craft and repor ded a seund feund-
atien frem which te werk. = 138 an extremely
25X1A14a  girfieult concept te put inTe applicatien, an elleve s great deal mere

time sheuld be alleotted fer this essentigl teple. Periedic reveiws would

help te reinferce the cencepts tee. Guest speakers should be enceuraged te

eutline their cemme in detsil. My ebservatiens en Cemme, unfertuantely,

arise in retrespect; certainly, I had sufficient epportunity te ask speakers

te elaborate on their Comme systems. d Reperting Hints were
25X1A9a very useful and should be fully incerperated in the course,

T have ne cemplaints regarding the exereises in particular, Beth
25X1A2g Wﬁ.ro iniciesiing, and I suggest that several ef each
adde pessible, , While ebveusly useful, was diffieult

25X1A29 te take seriecusly. After a week of training I was in ne meod te gather
25X1A2g on the weekends, I think that the exercise was a bit
25X1A2g  ever-played but extremely useful fer me. In the past I've slways had the
eptien ef by-passing an ebnexious persen rather than being fereced inte
th him. Perhaps several handling preblems sheuld be intreduced.
was an excellent exerclse and very useful in putting all the
skills inte perspective.

25X1A2g

~ The Headquarters tour did a great service in putting the reporting
process inte perspeetive; the Ops Center teur was alse interesting., I
woeuld suggest that twe or three days during the ceurse sheuld be left
open te preovide the student with an epportunity te visit his divisien er
handle his affairs at Headquarters.

There needs to be a channel ef cemmunicatien available for the student
when he has difficulties with his counselor, The channel must be cenfidentisl
snd should be avallable at all times, Persenality cenflicts sheuld net
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ments during the course, The student sheuld have seme veice, er at least
‘ reécourse, in the selection of his ceunseler. Neither student ner ceunseler
25X1A14a derives much benefit frem of stilted conversatiens and ne rappert.

I think that the Menday and Friday schedules should be rearranged se
25X1A2g that Menday's classes begin late encugh in the mornings te allew the students
= the optien of driving back to_ that merning, Traffic cenditiens
25X1A6a are all tee perileus en Sunday night; and, ene of these days, seme-

: éne 1s going te get killed, Friday's schedule ceuld be sxtended until 1700
hours, and these students whe failed te arrive in time for Menday's classes
could listen te tapes during the week. This suggestion is net made friv-
eleusly.

In conclusion, I was very pleased with the ceurse and gained a great
deal ef useful instructien,

25X1A9%9a
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